Economic Empowerment of Adolescent Girls and Young Women – EPAG Project

Ministry of Gender and Development

Quality Monitoring Guidelines

1. Introduction

The success of the Economic Empowerment of Adolescent Girls and Young Women Project hinges on the quality of training provided to adolescent girls and young women participants.  Two service providers will be delivering business development services training, and two providers will be delivering job skills training.  Both types of training will incorporate life skills training.

With four service providers offering training over nine project sites in Montserrado and Margibi counties, it will be essential to monitor the quality of the training offered.  These guidelines shall serve as instruments to inspire the service providers to strive for excellence in the quality of service delivery.  The application of this tool shall arouse strong partnership and collaboration between the service providers and the MoGD by promoting a participatory approach to tracking progress towards the achievement of expected project results.  

Furthermore, realizing the context in which this tool will be applied, measures are being put in place to enhance its usefulness by: asking for service providers inputs in finalizing the guidelines; ensuring transparency in the recruitment of quality monitors; and engaging with and offering capacity support to service providers so that all parties are on the same page in terms of acquaintance with the indicators that will be reported on.  This awareness and common understanding will forearm the service providers to ensure that those indicators are well established and maintained at the training sites.
The Ministry of Gender and Development (MoGD), working together with members of the Adolescent Girls Working Group (AGWG), will be responsible for monitoring the quality of training.  The MoGD will liaise with the AGWG to prepare a callable roster of 6 individuals (mostly women), whose capacities will be enhanced by the MoGD with the skills necessary to serve as quality monitors.  Staff from the Project Implementation and Coordination Team will frequently accompany and supervise these monitors on their visits to training sites.

2.  Principles of quality monitoring

In order to provide an objective assessment of the activities of the service providers, the monitoring of quality should:

· Be professional and impartial:  Quality monitors will use a standard approach for all visits, so that all service providers and all sites are subject to the same quality standards. To ensure this standardization, the quality monitoring checklist provided below will be used for the visits.  The monitoring and evaluation director of the PICT will train the quality monitors in the use of this checklist.  Quality monitors must be impartial in applying the checklist. To make certain of this, monitors will be chosen carefully to ensure that they do not currently work for the service providers. Monitors should not confront trainers with any concerns during the visit; they should see themselves as observers rather than enforcers. To the extent possible, monitors should endeavor not to disrupt the classroom activities. If problems are detected during the monitoring visit, monitors should document and report their findings to the supervisor and/or the monitoring and evaluation director, who can take the necessary actions. 
· Be frequent but random:  Every month, all training classrooms should be visited.   In order to uncover the true situation in the sites, the day and time of the visit should not be announced to the service providers in advance.  The monitoring team should endeavor to arrive at the site before the training begins, ideally.
· Be conducted by different monitors each time:  To ensure that monitors remain objective, they shall conduct the monitoring visit in pairs; the same pair would not be sent to the same classroom consecutively, nor monitor the same classroom more than twice over the entire period of classroom training. This ensures that monitors are able to visit most classrooms, and that classrooms are observed by a fresh set of eyes on each subsequent visit. 
· Promote cordial relationship: Quality monitors should not present themselves in a way so as to make service providers suspicious or uncomfortable with their presence.  During the visit, quality monitors are to be polite to service providers or trainers and trainees.  This cordiality should not, however, bias the data collection in any way. 
· Incorporate the feedback of trainees:  Trainees need to have the opportunity to meet privately with the quality monitors to report cases of misconduct (including sexual predation) by trainers, as well as other problems or issues with the training. Monitors are not to arrive at the end of the class, as they would not observe service delivery. Hence, class schedules will be solicited from the service providers to enable proper planning. 

3. Procedure for quality monitoring

Quality monitors will report on the quality of trainings delivered by service providers using three instruments. First, they will complete a checklist based on their observations of classroom activities.
  The total score for the classroom observation checklist will range from 10 to 50. To thoroughly complete all items on the checklist, monitors should observe the class for approximately twenty minutes. 

Second, the monitors will choose 2 girls randomly
 to interview privately. Each interview will last approximately ten minutes and the girls can be asked out of class (preferably, one at a time) to conduct the interview.  
At the conclusion of the classroom visit, the scores from the checklist and the two student interviews will be combined on the summary tally sheet.  Each interview score will range from 0 to 25. Hence, the grand score will range from 10-100, with 50 points coming from the checklist and the other 50 points coming from the two student interviews. Since monitors will carry out the visit in pairs, one will fill the check list while the other conducts the interviews.
Third, the quality monitors will be responsible for taking two photos during each classroom visit. One photo will contain cross-section of class with trainer in action during lesson delivery; and the other will contain the students either engaged in some learning activity or simply in attendance. For this purpose, monitors will be provided with one camera during the visits, and these cameras must be returned to the supervisor at the end of each day. The camera will record the time and date of each photo taken. 

At the end of each visit, quality monitors will be responsible for submitting the following items to the supervisor: a completed checklist, two completed interview forms, a summary tally sheet, and the camera containing two class photos.  Without having to see the scores, the trainer should sign and date the back of the completed check list, as proof or acknowledgement of the physical presence of the quality monitor on that date.  
The supervisor will be responsible for keeping a master spreadsheet with service provider scores, as well as a file with all monitoring reports.  Scores will be shared with the service provider (Project Leader) within one week of the monitoring visit. Low total scores (less than 80 points) will trigger immediate follow-up from the project coordinator with the service provider.  Low scores (1 on checklist or 0 in student interview) in particular areas should trigger follow-up as well.  Records should be kept of communications with service providers and the response of these service providers.

Follow up mechanism:  
1. Within a week, PICT will Communicate to service providers to make known the specific findings
2. Hopefully request remedial actions to address the gaps
3. Service providers include in next monthly progress report, actions taken to address the issue, and what progress has been made, 
4. The Supervisor will compare next score to determine outcomes of the follow up,
5. If the problem persists, the service provider maybe cited to the MoGD for further discussions
� This quality checklist is a modified and simplified version of the checklist used by the Asia Pacific Accreditation and Certification Commission.


� The monitors will choose girls for interviews based on their birthday. Upon entering the classroom, the monitor will ask which two girls have the nearest upcoming birthdays. For example, if the visit occurs on April 3, the monitor will interview whichever two girls have the first birthdays occurring on or after April 3. On the next  visit, the monitor will ask for the two girls with the farthest birthdays, to ensure the same girls are not chosen again. 
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